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LAMAR COUNTY BOARD OF COMMISSIONERS 

Budget Workshop Meeting 

Administration Building 

October 17, 2025, 10:30 AM 

Agenda 

1. Call to Order 

2. Budget Workshop 

i. Budget Workshop  

Sheriff's Office 10:30 to 10:50 a.m.  

Tax Commissioner/Tax Assessor 10:50 to 11:10 a.m. 

Fire Department 11:10 to 11:30 a.m. 

Animal Shelter 11:30 to 12:00 p.m.  

Commissioners 12:00 to 12:15 p.m. 

Administration 12:15 to 12:45 p.m. 

Revenues 12:45 to 1:15 p.m.  

3. Executive Session 

i. Real Estate 

ii. Litigation 

iii. Personnel 

4. Adjournment  


