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LAMAR COUNTY BOARD OF COMMISSIONERS 

Workshop Meeting 

Administration Building 

March 13, 2025, 12:30 p.m. 

Agenda 

1. Call to Order 

2. Workshop Meeting Items for Discussion 

i. Industrial Development Authority (IDA) Executive Director-Alison Nally  

ii. Discussion of Lot Size Regulations on unpaved County maintained Roads 

iii. Sheriff's Office Facility Needs 

3. Regular Meeting Discussion 

i. Regular Business Meeting  

4. Administrator's Report 

5. Public Comment 

6. Round Table 

7. Executive Session 

i. Real Estate 

ii. Litigation 

iii. Personnel 

8. Executive Session 


