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LAMAR COUNTY BOARD OF COMMISSIONERS 

Workshop Agenda 

Administration Building 

June 12, 2025, 12:30 PM 

Agenda 

1. Call to Order 

2. Workshop Meeting Items for Discussion 

i. Grant Opportunity  

FY2024 (Staffing for Adequate Fire and Emergency Response) 

FP&S (Fire Prevention and Safety)   

ii. Surplus-Fire Truck  

Engine 4  

Engine 7  

iii. Animal Shelter Request 

Additional Personnel 

Friend of the Lamar County Animal Shelter-Partnered with the Lamar County Animal 

Shelter through an agreement 

3. Regular Meeting Discussion 

4. Administrator's Report 

5. Public Comment 

6. Round Table 

7. Executive Session 

i. Real Estate 

ii. Litigation 

iii. Personnel 

8. Executive Session 


