
Lamar County Board of Commissioners 

Public Hearing 

August 26th, 2025  

9:00 a.m.  

Chairman Traylor called the meeting to order at 9:20 a.m. Present for the meeting were 

Chairman Traylor, Commissioner Lovett, Commissioner Gilles, , County Administrator  

Townsend, County Clerk Davidson, Attorney Mayfield, and Tax Assessor Haddock. Vice-

Chairman Fletcher was absent for the meeting. and Commissioner Boyle joined the meeting via 

Teams. The meeting was available via Teams.  

Presentation from Tax Assessor Jeannie Haddock  

 

Tax Assessor Haddock explained why there was an 11 percent increase. She presented a PT-32 

Form required by the Department of Revenue (DOR). She explained that under the Taxpayer Bill 

of Rights, her responsibility is to maintain property values at fair market value. All property is 

taxed at 40%, and when audited by the DOR, if values fall below 38% of sales, utility companies 

are permitted to pay at that reduced rate. She noted that in the past, governing authorities did not 

roll back the millage rate when digest values increased. The PT-32 Form reflects both the 2024 

Digest and the 2025 Digest, with the following key figures: 

• Reassessment of Existing Real Property: $85,545,075 (inflation growth)The cost 

per square foot increased from $90 to $120 this year 

• Other Changes to the Digest (new growth): 

• Real Property: $38,175,572 ( new houses, new property, pools, 

accessory buildings, new parcels, garages)  

• Personal Property: $76,412,311 

When determining the millage rate, they have to look at the digest and the budget. They make 

sure the Board of Commissioners and the Board of Education cannot count the $85,545.075 

when they are determining a budget. These factors are used to determine the rollback rate, which 

calculates at 9.056 mills to the proposed millage rate which is 10.052.  This is an 11 percent 

increase over the rollback. You are technically not increasing the millage rate you are just not 

rollback to the mandated 9.056 millage rate.  

 



 

 

Tax Assessor Haddock discussed HB581, the Floating Homestead exemption, which was passed 

in 2024. The exemption freezes property values at the 2024 level if the governing authority votes 

to opt-in. Lamar County has chosen to opt-in, so the homestead exemption values are now 

frozen. She provided examples of how the exemption works in practice. One example combined 

a Regular Homestead with a Conservation Use Value Assessment (CUVA):2024 Fair Market 

Value (FMV): $693,575.00, CUVA: $62,404.00 (for properties over 10 acres), Age exemption: 

$2,000.00, Taxable Value (2024): $213,026, Millage Rate (2024): 10.092, Tax Bill (2024): 

$2,149.86 

In 2025, the property value increased to $820,663.00. Under HB581, the frozen value and 

exemptions were as follows: CUVA: $62,404.00, Age exemption: $2,000.00, Homestead 

exemption: $50,836.00 (applied to house and five acres; property in example had 40 acres), 

Taxable Value (2025): $213,383, Millage Rate (2025): 10.052, Tax Bill (2025): $2,144.93. This 

resulted in a tax bill reduction of $4.93. Without HB581, the taxpayer would have seen a $248.11 

increase. More examples can be seen below:  

CUVA and Regular Homestead 



 

Regular Homestead 

 

NO Exemption at all 

 

 

 



 

With Age Exemption 

 

Tax Assessor said since the Board of Commissioners opted in to HB581 last years exemptions 

was $155,656.990. These are your homestead exemptions, conservation use exemptions, and 

personal property exemptions. This year, for the floating homestead exemption, the County 

exemptions went to $320,986,755.00.  That was $165,331,765.00 increase in exemptions.  The 

County is not able to tax you on this amount because you are being taxed on last years value. 

That was the reason for the advertisement of the 11 percent increase over last years.  With the 

Board of Education not rolling back you will still see an increase because they did not opt in to 

House Bill 581.  

Tax Assessor Haddock reported that since 2020, the County’s digest has increased from 

$500,000.00 to $1,100,000.00. 

Millage Rate Discussion 

County Administrator Townsend presented a slide show regarding the millage rate decrease. 

The Lamar County Board of Commissioners is proposing to reduce the County Millage Rate to 

10.052, a decrease of 0.040 from last year. He said the Tax Bill of Rights dedicates the guides 

for advertising the millage rate. Steps have to be followed to approve the digest. They have to 

hold three Public Hearings including the times. There has to be one in the morning, and then one 

meeting at night; held at 6:00 p.m. and then another meeting in the morning the next week. The 

notice to the public shown below advertises all of the above including the notice of the 11 percent 

increase.  

NOTICE OF PROPERTY TAX INCREASE 
The Lamar County Board of Commissioners has tentatively adopted a 2025 millage rate which will 

require an increase in property tax by 11.00 percent. 

All concerned citizens are invited to the public hearing on the tax increase to be held at 790 Veteran 



Parkway, Barnesville, GA 30204 on August 19th, at 9 AM and 6 PM. 

Times and places of additional public hearings on this tax increase are at 790 Veteran Parkway, 

Barnesville, GA 30204 on August 26th at 9 AM. 

This tentative increase will result in a millage rate of 10.052 mills, an increase of .996 mills.  Without this 

tentative increase, the millage rate will be no more than 9.056 mills.  The proposed tax increase for a 

home with a fair market value of $100,000 is approximately $37.85 and the proposed tax increase for 

non-homestead property with a fair market value of $300,000 is approximately $119.52. The five year 

history below shows all of data shown on the PT-32 put into a designated formula.  

 
County Administrator Townsend stated that the exemptions increased from last year to this year by $ 

165,583,53.00. This year it is $321,238,525.00. The Real Property, new homes went up by 

$38,175,572.00. Personal Property went up by $76,412,311.00, Motor Vehicles went up by 

$254,000,000.00 and Timber went down by $288,736.00.  There will be a slight decrease with not 

changes to their property. An example of values of homestead and the rollback versus the proposed 

millage rate. Also below are examples of the Millage Rates with the Board of Commissioners and the 

Board of Education included the Bond with the Board of Education.  



 

  

  

 

 

 

 

 



County Administrator Townsend showed an overall example of how to calculate a millage rate 

for the County.  

 

 

 

 

 

 

 

 

 

 

                       
                                                        
      

                                                     
                                                  
                                                 
                      

                                                    
                        

                                

                              

                          

                           

                                  

                                               

                   
           



County Administrator Townsend showed a graph of the millage rate over the years. It went up 

starting around 2016. There was a Tax Anticipation Note (TAN) during this time but once the 

TAN was eliminated they could reduce the millage rate and level out. Below is a graph of the 

net digest showing the numbers increasing over the last five to six years.  

 

 

 

 

 

 

 

 

 

 

 



County Administrator Townsend presented a graph below of new homes over the last five years. 

There has been $428,971,848.00 added to the digest since 2020. The growth factor is the reason 

the millage rate has been dropping each year due to this growth.  

 

  



 
       County Administrator Townsend presented a chart of surrounding counties and the amount   

       it cost per citizen.   

 
 

                         



County Administrator Townsend showed a breakdown of the County Budget.  Some of these are 

over 50% due to Liability and Worker’s Compensation Insurance.  

 

 
 

County Administrator Townsend showed the driving factors to remain with a 10.052 millage 

rate.  

• Forecasting a 25% Health Insurance increase 

• Sheriff’s Office CID moved Old Admin Building 

• County’s fund balance has absorbed costs in past years (EMS, Department overages, etc.) 

  

Questions from the Board of Commissioners 

 

Chairman Traylor addressed Tax Assessor Haddock. He asked about the frozen values for 2024 

due to HB581 and what was the timestamp for this. Tax Assessor Haddock said she believes that 

it is forever.  HB 92 will allow entities until 2027 to opt in or opt out.  There could be an increase 

in the coming years due to CIP (Capital Improvement Program). There was not one for 2025. It 

could be anywhere from one to 20 percent. Tax Assessor Haddock said a reevaluation was not 

done Countywide because she did not feel right going up on peoples property. There was no 

increase on property values in 2024 and the increase that they are seeing is from 2023. If you do 

not have homestead citizens can apply until April 1st, 2026.  If values drop the homestead 

exemptions goes away because there is no increase.  

                        
                  

                    

                              

                           

                         

                        

                                   

                             

                                      

                       



Public Comment  

 

Elaine Hallada of 131 Steeplechase stated she had addressed  her issues with Commissioner 

Lovett. She said he addressed her issue with the tax increase but with the increase the County 

Administrators’ salary she had an issue. She said if you are going to give that much to the 

County Administrator she what they are giving to the rest of the employees because all is fair.  

 

A concerned citizen thanked the Board of Commissioners for what they are doing. He said he 

spoke with Commissioner Boyle about the increase/decrease in the paper and wished that an 

article could have been put in the paper explaining the tax increase.   

 

Commissioner Lovett said one hundred years before they became Commissioners there was 

always the ability to hide a tax increase in the increase of your value. If one goes up and the 

comes down the end number is still higher. When you do the evaluation it is the value of your 

house ($100,000.00) x the 40% .01.0052.  If they go to $200,000.00 they can take the end 

number and go down and still get a tax increase. When the paper said you will get an 11 percent 

increase, in actuality the tax went down. They could have done it another way where the 

evaluation went sky high.  The could have down what the school system did and went down and 

quoted a three percent reduction in the millage rate and they would have looked like hero’s, but 

your tax would have gone up. He said with HB581 they do not have a cover, and they have to 

quote the millage rate with values locked.  

 

Chairman Traylor said he does a lot of communicating with other counties. He was speaking to a 

County Commissioner from Upson County, and they were interviewing for an Administrator 

position. The average salary requirement that people are asking for was over $200,000.00. Their 

current salary is $170,000.00.  He said Monroe County is around $172,000.00. He said he went 

to Thomaston to the feed and seed store and a gentlemen that works there knows his father in law 

and he knows that I am the Chairman in Lamar County. He approached him and asked him what 

the fire budget was in Lamar County. He asked because he said he has been trying to get the 

Upson County Commissioners to realize how important it is to have a fulltime Fire Department 

because Upson County does not have one. Chairman Traylor said Lamar County has done some 

things right. They have EMS, a fulltime Fire Department, and they are adjusting salaries inside 

Departments that have been lacking. Chairman Traylor said that in other counties, the salaries 

come and then the services come. He said a lot of times they do not toot their own horn and 

when things come down the pipeline people get frustrated or upset. Chairman Traylor said it is 

almost like Corporate Companies; it is true accounting.  He said he had a long talk with the 

former Superintendent about this and the assessments received that gave a projection.  

 

Adjournment  

 

Commissioner Lovett made a motion to adjourn the Public Hearing at approximately 9:30 a.m.. 

Commissioner Gilles seconded the motion. The motion passed unanimously.  
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