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LAMAR COUNTY BOARD OF COMMISSIONERS 

Budget Workshop Meeting 

Administration Building 

November 13, 2025, 3:00 PM 

Agenda 

1. Call to Order 

2. Workshop Meeting Items for Discussion 

i. Tax Commissioner 

Maintenance Department 

Revenues 

2026 Budget Request for Lamar County DFACS  

Fire Chief Request for New Position 

 

3. Adjournment 
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