
Lamar County Board of Commissioners  

Workshop Meeting 

February 10th, 2022 

1:00 p.m. 
 

1. Call to Order 

2. Juanita Fletcher-Gym Discussion  

3. Magistrate Judge Kunst-Approval to Purchase Software for Magistrate Court 

4. Ameripro Presentation  

5. Public Works Director Rigdon-Approval for County Pavement Rating and Planning 

6. Planning and Community Development Director Buice  

i. Paid Hunts in Agriculture, Small Scale Agritourism, Large  

ii. Discussion of Major Subdivisions 

7. County Administrator Townsend-Personnel Policy Updates 

i. Changes to PTO Policy for Attendance and Leave 

ii. Tobacco, Smoke, and Vape-Free Workplace 

8. Commissioner Thrash-Legislative Update  

9. Regular Meeting Discussion 

10. Round Table 

11. Executive Session 

i.     Real Estate 

ii. Litigation 

iii. Personnel 

12. Adjournment 


